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BUILDING 
CAPABILITY & CAPACITY 
FOR YOUR FUTURE

We provide organization and leadership development consulting services
specializing in creating cultures, teams, and systemic processes that drive
current and future success. That also includes identifying and developing
those that will fill the most critical roles for ensuring sustainable change and
accelerating strategic and operational goals.

Contact us:
630-423-1353

info@barbarawichman.com

Organization
Consulting 

targeting strategy,
alignment, and

process.

Leadership
Development 
for senior, high
performing, and

emerging leaders.

Discovery
 Investigation

for an unbiased lens
to uncover core and

systemic issues. 

WHY WORK WITH US?

We ask the right questions to get to the heart of the matter quickly.

We are deeply respectful, knowing that we are impacting lives and business.

We are change accelerators, moving as fast as you can tolerate.



Focusing on organization
effectiveness, we respectfully and
collaboratively provide consulting
services to ensure you have an
effective strategy that aligns
operations, drives vision and mission,
and creates a culture of momentum
with a strong foundation of values.

PROVIDING
   ORGANIZATION
            SOLUTIONS

Respected professionals who cut our teeth in the
Fortune 50s. Deep experience in global, multi-
layer organizations of all sizes representing many
industries. Comfortable with the complexities of
corporate environments. Growth-minded,
innovative, and focused on your success.
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We offer
professional services

Develop and refine strategy to
ensure long-term success

Restructure and realign
organizations to improve
operational effectiveness

Identify broken and ineffective
systems causing havoc with
operations and outcomes

Who are we?
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Respected professionals who cut our teeth in the Fortune 50s. We hold deep
experience in global, multi-layer organizations of all sizes representing many
industries. We are comfortable with the complexities of corporate environments.
Growth-minded, innovative, and focused on your success.

Leadership Assessments
using proven psychometrics

Coaching to develop
capability and capacity

Who are we?

PROVIDING
    LEADERSHIP       
    DEVELOPMENT
           SOLUTIONS

Platform and structure for
leadership development based
on targeted core competencies

Development Intensives for
senior leaders, high potentials,
and emerging leaders

Succession planning process
development and facilitation

Individual Focus Organization Focus

Guide development plan
creation, monitor progress,
and provide insights

Focusing on leadership, we respectfully and collaboratively assess current
leadership for capability and capacity for today and the future. We provide data
and scenario discussions so you can effectively make the best decision on your
leadership team, moving forward with full confidence that the right team is in
place for today and tomorrow.
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PROVIDING
    DISCOVERY       
         SERVICES

"We are hearing things and we need to know more."
"I know there is more to the story but folks aren't speaking up."

When leaders say:

"When I ask my team, I am told everything is fine. Everything is not fine."
"We are missing deadlines. We are missing goals. I am constantly following

up. I think I know what it is but I need to know more."

- something is amiss.
It is never comfortable investigating leaders, teams, or employees. Any time an
investigation or discovery process is required, relationships and trust are at risk.
However, not addressing complaints, uncomfortable data, or questionable
behaviors can result in:

a negative impact on productivity,
missed deadlines and not reaching goals,
loss of trust in the organization,
losing top and key talent, 
a negative reputation with business partners and the public,
legal and financial risk.

We are experienced in consultative discovery for organizational growth and
competency, leadership capability, capacity, mindset, and human resource and
complaint investigations. We are readily aware of the need to keep our clients
informed of progress, findings, and the need for urgency in situations that call for
an immediate response due to legal, safety, or other crisis concerns. We provide
a respectful and compassionate, thorough and detailed, focused on getting to
the heart of the matter, discovery process so you can have piece of mind.
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Focusing on organization effectiveness, we respectfully and collaboratively
provide consulting services to ensure you have an effective strategy that
aligns operations, drives vision and mission, and creates a culture of
momentum with a strong foundation of values.

Focusing on leadership, we respectfully and collaboratively assess current
leadership for capability and capacity for today and the future. We provide
data and scenario discussions so you can effectively make the best decision
on your leadership team, moving forward with full confidence that the right
team is in place for today and tomorrow.

We provide confidential, thorough, and detailed services. Our collaborative
approach will maintain your confidence in the progress of our engagement.
We treat every situation with the same level of sincerity and care as the one
before. 
We build trusted working relationships.
We are only satisfied when you are.

We promise to use an unbiased and curious lens, quickly identify
problems, and seek the most effective solution in the shortest amount of
time, in full collaboration and transparency with our client, to maximize
success and ensure the organization is poised to respond to external
pressures, sustain internal change, and create positive momentum. 

MORE
    ABOUT US       
 THE RIGHT CHOICE

Why leaders call us?

OUR PROMISE


